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Conference

Ireland Active and Swim Ireland are delighted to host the Pool Operators Conference 2026,
taking place on Friday, 12th June 2026 at the Sport Ireland Conference Centre.

Designed specifically for professionals involved in the management and operation of
swimming pools and aquatic facilities, this annual conference provides a dedicated
opportunity to explore the key challenges, trends, and opportunities currently shaping the
sector.

This year’s programme will feature expert-led sessions covering a range of important
operational topics, including health & safety, staff recruitment and retention, safeguarding,
and commercial opportunities within aquatic facilities. Attendees will gain practical
insights, share experiences with industry peers, and hear from leading organisations and
sector specialists.

The conference is ideal for facility managers, pool operators, aquatic coordinators, duty
managers, leisure centre teams, and anyone responsible for delivering safe, inclusive, and
high-quality aquatic environments across Ireland.



Schedule

09:30 - 10:15: Registration Opens: Tea & Coffee on arrival
10:15 - 10:30: Conference Opening & Welcome:

Karl Dunne - CEO, Ireland Active
Mary McMorrow - CEO, Swim Ireland

10:30 - 11:30: Session 1: The H&S Blueprint for Swimming Pools
Guest Speaker:

Craig Campbell - Founder & CEO, OpsPal

11:30 - 12:15: Session 2: Employee Engagement - the theory and the practise
Guest Speaker:

Susan Elliott - Organisational Psychologist, Susan Elliott Consulting

12:15 - 13:00: Lunch & Network

13:00 - 14:00: Session 3: What does Safeguarding mean for Pool Operators
Guest Speaker:

Kate Hills - Head of Safeguarding, Swim Ireland

14:00 - 14:45: Session 4: 5x Your Poolside Retail: The Revenue Hiding In Plain
Sight

Guest Speaker:
Lesley Beach - Managing Director, Splash About International Ltd

14:45 - 15:00: Closing Remarks



Book Your Ticket Here!

SPEAKERS


https://eventmaster.ie/event/ll35HV8HPO
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Contact Us

ADDRESS:

Irish Sport HQ, National Sports Campus,
Blanchardstown,

Dublin 15,Ireland

EMAIL:
deirdre.marley@irelandactive.ie

PHONE:
01-6251192

Visit our socials:
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EMAIL.:
aislingmckeever@swimireland.ie
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+353 86 061 9508
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